Falkes Scout District Risk Assessment guidance

APPROVAL

The most important point is that NO face-to-face Scouting should take place prior to an APPROVAL
from the District.

The process for Groups and Units within Falkes District will be:
1. Section Leader writes Risk Assessment (with assistance)

a. Please ensure that you include the number of young people & names of Adults in each bubble
(15 in total MAX per bubble).

b. Please ensure that you include ‘PPE’ requirements for providing 1st Aid during a section
meeting.

c. Include plans for contacting members if anyone in their bubble develops covid-19 symptoms
after the session (NHS Track & Trace is an important feature here as well, but you'll need to inform
members in the first place), good In touch procedures (update the contact information for parents)
and a Register.

d. Adate of when you are looking to hold the first face-to-face session. Note: we are asking for at
least a 10 working day timeframe for the District Approval process. You need to factor in how long it
will take your Group to agree as well.

2. GSL & Group Executive meet to agree the risk assessment — this is the first check of the risk
assessment to ensure that it is fit for purpose and covers items that are relevant to where your
sections meet. Explorer Units to submit Risk Assessments to the District Explorer Scout
Commissioner (Aj).

3.  Therisk assessment MUST be submitted, to the District for Approval, via the HQ smartsheet
form

a. HQSmartsheet form is here:
https://app.smartsheet.com/b/form/b9569b366e3142b1a37c9ed482403fbf

b.  Details to enter for the District’s contact are
i. Name of approver: Falkes Risk Assessment Team
ii. Email of approver : rat@falkesscouts.org.uk

4. Based on guidance from HQ, the readiness level (Currently Amber) guidance and experience,
the risk assessments submitted will be assessed. Once the RAT has been satisfied that everything is
in order, either Paul Horn or Mark Webb will use the Smart Form link to approve the Assessment. If
the RAT is not satisfied, then the submission will be rejected. All rejected assessments will have
comments added as to why a decision has been taken to reject it. The risk assessment will be stored
safely by the District Chairperson.

Note: The RAT will not approve any Group risk assessments where the GSL and Group Executive
have not seen or agreed the risk assessment prior to its submission to the RAT.

5. If and only if the Risk Assessment has been approved for the current readiness level, can face-
to-face meetings take place.
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Falkes Scout District Risk Assessment guidance

You should not advertise, tell young people, tell parents or guardians that you are starting face-to-
face Scouting until after your Risk Assessments have been approved by the District RAT.

6. The risk assessment must be communicated with Young People, parents or guardians and with
the Leadership Team. Control measures must be clearly communicated and enforced for everyone’s
safety. You should review your risk assessment at least monthly, to add all newly discovered risks
and to update the implemented control measures.

7. Should a Local Lockdown occur then the Group Scout Leader and Group Executive Committee
MUST ensure that no face-to-face Scouting activities takes place within the Lockdown area. If the
Group is located within the lockdown area, then they MUST comply with Local Lockdown guidance.
For Explorer Units, the DESC and District Executive Committee will be responsible for ensuring that
no face-to-face Scouting activities occur in Local Lockdown areas. Network should follow current
Government Guidance for Adults in the UK and comply with any Local Lockdown requirements.

8. When the readiness level changes again, Risk Assessments will need to be revised according to
the guidance. We are not able to second guess what the new guidance will be prior to the change of
the readiness level. Therefore we will be unable to approve Risk Assessments for Readiness levels
below Amber at this current time.

Digital Scouting is still a feature at readiness level Amber. You may decide that you want to hold
face-to-face scouting meetings once or twice a month, within the guidance.

We are all on a steep learning curve with understanding the guidance and implementing it in a safe,
risk controlled, manner. The RAT will work with you and your leaders to help you return to face-to-
face Scouting, where this is feasible.

So that you are aware, the RAT is made up of four members: Mark Webb, Paul Horn, Liz Burnham
and James Hinkins. If and when membership of the RAT changes we will inform you.

Please copy in Paul Horn (District Chairperson) to any correspondence about the framework,
Scouting or the NYA guidance.
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